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New Framework
Individual players no longer 
get a vote. Only council 
members vote.
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1 Vote4 Votes (minimum*)

*Exco can add more members to strengthen their voting block even further.
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4 votes 
= 37%

5 votes
(45%)

Typical voting power

Provinces

Best case scenario (5 Provinces in “Good Standing”)
→ WC, EC, KZN, Gauteng, ?
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7 votes = 63%

SAFDA ExCo



Constitutional
changes A “YES” must reach 66.7% NO block

starts here

2/3 line

ExCo 37%+Members / provinces / commissions

“Fix later” fails the maths

But ExCo alone can block a change, even if the entire community votes for it.
This gives ExCo power over the community from whom they derive their power.



SA Rugby Union = 0 votes

*Chair breaks a tie.

SASCOC = 0 votes

- We should not need to trust the people on ExCo, because we do not know who the next ExCo will be.
- We should only need to trust the constitution itself. Meaning that it should have the necessary safeguards to protect and 
guide the community effectively.

WFDF = 0 votes

Other ExCos

❕

4 votes 
= 37%

SAFDA ExCo

Swimming SA = 0 votes

WC Rowing = 0 votes*

Cricket SA = 0 votes

How do other reputable sports 
associations vote?


